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EXECUTIVE SUMMARY 

1. This stakeholder analysis was undertaken for the project ñSupport Program 

for Refugee Settlements and Hosting Communities in Northern Uganda 

(SPRS-NU)ò implemented in consortium of ZOA, DRC, Save the Children, 

CEFORD among others where ZOA is intervening to reduce the risk of violent 
conflicts in the refugee settlements in Northern Uganda. The project is funded 
under the European Union Emergency Trust Fund (EUTF). 
2. The main objective of this stakeholder analysis is to identify key stakeholders 
as a mechanism to reduce any perceived negative impacts and enhance 
acceptance and adoption of the project. Findings / recommendations from this 
activity will be undertaken through communication activities to raise awareness, 
training to build capacity, and influencing to improve policies, management 
guidelines and codes of practice as indicated in different parts of the report. 
3. The methodology adopted for the analysis included reviewing existing project 
documents and meeting project staff, identifying a list of stakeholders and 
undertaking individual meetings and focus group discussions with the identified 

stakeholders believed to be impacting the ñSupport Program  for Refugee 

Settlements and Hosting Communities in Northern Uganda (SPRS -NU)ò 

project. 
 
These meetings and discussions were used to identify the stakeholdersô roles 
within the project, benefits and values they receive and identification of both 
positive and negative impacts to the project. Data 
obtained from these meetings and reviewing of documents led to the listing of 
interventions against each stakeholder. Those interventions that would facilitate 
acceptance & adaptation of the project. 
 
4. For the purpose of this analysis, thirty nine stakeholders classified within four 
broad categories were identified and consulted. The broad categories include two 
stakeholders at the national stakeholder level, two stakeholders at the District 
level, and two stakeholders at the lower local government level and 33 at 
settlement level.  
5. The analysis revealed some weaknesses in community relations & linkages. 
6. The analysis also revealed some gaps in planning, monitoring & coordination. 
7. The impression, general feeling and acceptance of ZOA was generally good 
9. There is recommendation to facilitate some stakeholders, update the 
stakeholder & community resource maps since new stakeholders & resources 
emerge, roles shift, some resources are lost. 
10. There is also strong recommendation for more investment of time & 
resources into the process. 
11. There is need for confidentiality and professional use of information. 
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II. Acronyms  

 
SPRS-NU  Support Program for Refugee Settlements and Hosting 

Communities in Northern Uganda. 

EUTF  European Union Emergency Trust Fund. 
OPM  Office of Prime Minister 
YDLG  Yumbe District Local Government 
ASLG  Ariwa Sub County Local Government 
RWC  Refugee Welfare Council 
UNHCR United Nations High Commission for Refugees 
PMU   Project Monitoring Unit 
CRM  Community Resource Mapping 
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III . Background  to the òSupport Program for Refugee Settlements and Hosting 

Communities in Northern Uganda (SPRS -NU)ó 

 
In consortium with DRC, Save the Children, CEFORD, ZOA is implementing 
Peace & Conflict, Livelihoods components of the European Union Emergency 
Trust Fund project titled  ñSupport to Support Program for Refugee Settlements 
and Host Communities in Northern Ugandan (SPRS-NU).ò undertaking activities 
to reduce the risk of violent conflicts in the settlements & livelihoods in Rhino 
Camp, Kiryadongo & Bidibidi refugee settlements. 
 

IV. Objectives for the study  

The objective of this study therefore is to undertake stakeholder analysis & 
Community Resource Mapping for the ñSupport to Support Program for Refugee 
Settlements and Host Communities in Northern Ugandan (SPRS-NU).ò Project 
for ZOA in Zone 5, Bidibidi Refugee Settlement, Yumbe District. 
For the purpose of this study, stakeholders are defined as those Organizations 
(governmental and non-governmental), sectors or groups of individuals which 
either benefit from or have positive or negative impacts upon the project. While 
the analysis has focused specifically on Zone 5, Bidibidi Refugee Settlement, 
Yumbe District, The results can be applied broadly. 
 
The stakeholder analysis was designed to provide detailed information as 
follows. 
Å Stakeholder type 
Å Benefits received from the project. 
Å Impacts on the project. 
Å Action required to address negative impacts 
Å Identify whether the action required is Communication, Training or Policy 
change 
 
The Community Resource Mapping was designed to map out key community 
resources within the settlement, provide deeper understanding of the activities 
within the settlement, identify available services, service overlaps & gaps in 
service delivery within the zone. 

V. Methodology  

Stakeholder analysis is a technique used to identify and assess the importance 
of key people, groups of people, or institutions that may significantly influence the 
success of an activity or implementation of a project. For the purpose of this 
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study, stakeholders were defined as any group that benefits from or has an 
impact upon/influences the ñSupport Program for Refugee Settlements and Host 
Communities in Northern Ugandan (SPRS-NU).ò 
 
In line with this definition, stakeholder analysis for the ñSupport Program for 
Refugee Settlements and Host Communities in Northern Ugandan (SPRS-NU).ò 
was undertaken to identify and detail the stakeholders impacting the ñSupport to 
Support Program for Refugee Settlements and Host Communities in Northern 
Ugandan (SPRS-NU).ò with the view to plan the necessary interventions to 
reduce the negative impacts, enhance the positives meanwhile the Community 
Resource Mapping was designed to map out key community resources within the 
settlement, provide deeper understanding of the activities within the settlement, 
identify available services, service overlaps & gaps in service delivery within the 
zone. 
 
 
To complete the stakeholder analysis, the following steps were undertaken:- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I. To begin the stakeholder analysis, a sound understanding of the activities 
linked with the ñSupport Program for Refugee Settlements and Host 
Communities in Northern Ugandan (SPRS-NU).ò was undertaken. This was done 
by reviewing existing project documents, and interfacing with Program Officer. 
II. With the help of these documents and through communications with the PMU 
staff, a list of stakeholders was identified. 

 

I 
Review of 
Project 

Documents & 
meeting with 

PM Staff 

II 

Stakeholders 

Identified  

III 

Stakeholder 

Consultations 

Completed 

IV 

Stakeholder 

Impacts & 

Interventions 

to address 

them 

V 

Stakeholder 

Analysis 

Report 

Completed 
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III. For the purpose of gathering data, stakeholder consultations were undertaken 
through stakeholder visits with the key stakeholder groups. For this purpose, 
stakeholder visits were organized to undertake interviews and focus group 
discussions as it is believed this method would facilitate collection of a more 
reliable data set for the study. These visits provided a 
Bottom-up approach of data collection and provided a realistic insight into the 
Stakeholder impacts to the ñSupport Program for Refugee Settlements and Host 
Communities in Northern Ugandan (SPRS-NU).ò. 
IV. The gathered data was then analyzed and the findings were reported in the 
Results Section of this Report. 
V. The results of this analysis is presented in a report which examines all 
the aspects related to the identification of the stakeholder benefits, their positive 
and Negative impacts and the required interventions in the interest of the project. 
 
The above methodology helped to develop an effective stakeholder analysis 
which provided a list of all the stakeholders, their positive and negative impacts 
to the ñSupport Program for Refugee Settlements and Host Communities in 
Northern Ugandan (SPRS-NU).ò and the possible interventions in the form of 
policy, communication and 
Training interventions to reduce the negative impacts. 
 
 
 

VI. Results 

Data gathered for the study was carefully analyzed and the findings are reported as 

follows. The findings gathered after the analysis of all the data (relevant documents, 

face-to-face interviews and focus group discussions, observation, survey) are presented 

for each stakeholder group having links with the  ñSupport Program for Refugee 

Settlements and Host Communities in Northern Ugandan (SPRS-NU).ò 

 

The Key Stakeholders  

Stakeholder  Stake in the 

Project  

What is neede d 

from the 

stakeholder  

Perceived 

attitude / Risk  

Risk if not 

engaged.  

International  
European Union Funders of the 

project  

Adequate, timely, 

continuous funding 

throughout the 

project  

Committed to 

funding the 

project  

Cease project 

funding  

Project Board ZOA Key policy, Enabling policies, Committed to the Interfered with 
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regulatory board  regulations, 

advocacy, resource 

mobilization.  

vision of the 

organization. 

progress made. 

UNHCR Umbrella body 

for Refugees in 

the world. 

Positive perception 

of the intervent ions 

of ZOA 

Positive 

perception of the 

work of ZOA in the 

settlements 

Interfere with the 

work of ZOA in 

the settlements 

National Level  

OPM Regulatory 

agency on behalf 

of the 

Government of 

Uganda. 

Cooperation & 

positive working 

relationship 

In appreciation of 

work of ZOA 

Could halt ZOAõs 

work in the 

settlements 

ZOA Project 

Management Unit  

Implementers of 

the project  

Contribute to 

envisioned 

outcomes & goal.  

Committed to 

implementation  

Could fail 

attainment of 

goal & outcomes.  

District Local 

Government 

Regulatory 

agency at the 

highest level of 

local governance 

Collaboration In appreciation of 

work of ZOA 

Could halt ZOAõs 

work in the 

settlements 

Sub County Local 

Government 

Regulatory 

agency at the 

lowest level of 

local governance 

Collaboration In appreciation of 

work of ZOA 

Could halt ZOAõs 

work in the 

settlements 

Settlement Level  

Camp Command Regulation, 

Policy, Protection 

Commitment to 

Implementing 

Change 

Fully understand 

interventions of 

ZOA 

Could become 

blockers to 

interventions. 

Refugee Welfare 

Council III, II, I 

Mobilization , 

Monitoring, 

Advocacy 

Commitment to 

Implementing 

Change 

Some Lack of 

clarity on work of 

ZOA 

Could become 

blockers to 

interventions. 

Direct Project 

beneficiaries 

Benefits,  Adoption & 

acceptance 

Appreciate project 

policy, 

intervention, 

implementations 

strategies. 

Could lead to 

failure of the 

project. 

Indirect project 

beneficiaries & 

those with interest 

in the project & 

project influencers. 

Support project 

implementation  

Commitment & 

positive contribution  

Lack of clarity 

about some 

project aspects 

Could slow, fail 

attainment of 

results, 

outcomes, 

impact. 
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Stakeholders  Map.  

 

High  

 Other NGOõs UNHCR 

OPM 

EU 

Project Board 

PMU 

Direct Beneficiaries 

Camp Command 

RWCõs 

PMU 

 

Some 

  

District LG 

Sub County LG 

 

 

 

 

Little  

  Indirect 

Beneficiaries, 

Influencers 

  

Little  

 

Some 

 

High  

 
 

Direct Beneficiaries:  Livelihood & other groups, general population in the settlements 

& host communities.  

Indirect Beneficiaries : Central & Local governments, service providers, other partners, 

Government of South Sudan. 
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Stakeholder Analysis  

No.  Name & Role of 

Stakeholder  

Benefits from the Project  Impacts on the 

project  

Actions required 

to address the 

negative impacts  

01 European Union  
The European Union under 

the Emergency Trust Fund 

provides financing for  the 

project. 

 
Impact on the South 

Sudanese Refugees 

 
Positive 

EU undertakes 

provision of 

funds & 

monitoring of the 

use of the funds 

Negative 

Have no negative 

impacts 

 

Policy 

NIL 

Communication 

NIL 

Training 

NIL 

02 Project Board ZOA  
The role of project board is 

to: 

Á Account to the 

Donor 

Á Maintain strong 

donor relations  

Á Public relations 
Á Policy development 

& approval  
Á Monitoring  

 
Availability of funds to 

support the South 

Sudanese Refugees 

 
Positive 

The Board 

develops, 

approves 

enabling policies 

for the project  

Negative 

Have no negative 

impacts 

 

Policy 

NIL 

Communication 

NIL 

Training 

NIL 

03 UNHCR 
World Umbrella body for 

refugees & other persons of 

concern. 

Á Regulation of 

refugee services 

Á Mobilization of 

resources 

Á Protection 

Á Repatriation & 

Transit 

Á Status 
Á Monitoring  

 
Supplementation of efforts 

by other partners. 

 

Positive 

Positive 

collaboration 

between ZOA & 

UNHCR 

Negative 

Have no negative 

impacts 

 

Policy 

NIL 

Communication 

NIL 

Training 

NIL 

04  OPM 
State regulatory body on 

behalf of the Government of 

Uganda 

Á Grants operations 

license 

Á Regulates work of 

ZOA in the country 

 
Á Support to the 

refugees 

Á Support to host 

communities 

Á Infrastructural 

development  

 

 
Positive 

Positive 

collaboration 

between ZOA & 

OPM 

Negative 

Have no negative 

 

Policy 

NIL 

Communication 

NIL 

Training 

NIL 
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Á Monitors ZOA 

operations on 

ground  

Á Offers support to 

ZOA where 

necessary 

impacts 

05 Yumbe District LG  
Highest regulatory agency at 

the lower local government.  

Á Monitoring  

Á Planning 

Á Coordination  

Á Technical & resource 

support. 

Á Support to the 

refugees 

Á Support to host 

communities 

Á Infrastructural 

development  

 

Positive 

Positive 

collaboration 

between ZOA & 

the District 

Negative 

Á Lack of 

integration of 

work plan into 

District plan 

Á Monitoring 

gap 

Policy 

Policy to enhance 

collaboration with 

district. 

Communication 

Á Submission of 

plan to the 

district for 

integration  

Á Sharing of 

reports 

 

Training 

NIL 

06 Ariwa Sub County LG  
Lowest regulatory agency at 

the lower local government   

Á Monitoring  

Á Planning 

Á Coordination  

Technical & resource 

support. 

Á Support to the 

refugees 

Á Support to h ost 

communities 

Á Infrastructural 

development  

Positive 

Á ZOA has 

strengthened the 

sub county 

Á Involvement of 

ASLG from 

inception  

Á Financial & 

infrastructural 

support  

Á 50% refugee, 

50% host policy. 

Negative 

Á Planning gap, 

ZOA work plan 

needs integration 

into SC 

Development 

plan 
Á Monitoring 

gap. No sharing 

of reports  

Á Coordination 

gap. No sector / 

coordination  

meetings 

Policy 

Policy to enhance 

collaboration with 

SC. 

Communication 

Á Submission of 

plan to the SC for 

integration  

Á Sharing of 

activity reports 

Á Participation in 

coordination / 

sector meetings. 

 

Training 

Capacity building 

for the councilors 

07 Camp Command   Positive Policy 
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Á Mobilization  

Á Monitoring  

Á Advocacy 

Á Planning 

Á Support to the 

refugees 

Á Involvement in 

planning, monitoring, 

implementation.  

Á Full 

involvement & 

informatio n by 

ZOA 

Á 50% refugee, 

50% host policy. 

Negative 

NIL 

NIL 

Communication 

Á NIL 

 

Training 

NIL 

08 Refugee Welfare  

Council  
Á Mobilization  

Á Monitoring  

Á Advocacy 

Á Planning 

Á Support to the 

refugees 

Á Involvement in 

planning, monitoring, 

implementation.  

Positive 

Á Full 

involvement & 

information by 

ZOA 

Á 50% refugee, 

50% host policy 

Á The 

interventions of 

ZOA have 

integrated 

refugees & host 

communities to 

co-exist 

peacefully. 

Á ZOAõs 

approach to 

implementation 

is very good. 

Á ZOA operated 

in Sudan before 

and are in 

appreciation of 

its services back 

there and here 

Negative 

Á Timing many 

times is on short 

notice 

Á There is still 

some lack of 

clarity on many 

issues. 

Policy 

Enabling policies 

for full 

involvement and 

participation of 

the RWCõs. 

Communication 

Á Timely 

communication  

Á Stronger 

community 

relationship 

through  clarity on 

interventions. 

 

Training 

NIL 

09 Direct Beneficiaries  
Á Refugees in the 

settlements & host 

communities surrounding 

the settlements. 

 

 
They benefit directly from 

the interventions of ZOA in 

Peace & Conflict, 

Livelihoods. 

Positive 

Á Full 

stakeholder 

involvement 

Á 50% 50% 

policy 

Policy 

Enabling policies 

for full 

involvement and 

participation of 

the RWCõs. 
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Á Facilitation at 

times of activities 

bonds 

beneficiaries to 

the organization. 

Á Interventions 

of the 

organization are 

needs of the 

beneficiaries. 

Á THERE ARE 

EXISTING 

COMMUNITY 

GROUPS 

(Savings, Dance, 

Music gps) ZOA 

can positively 

use for success 

of the project.  

Negative 

Á Timing many 

times is on short 

notice 

There is still some 

lack of clarity on 

many issues. 

Communication 

Á Timely 

communication  

Á Stronger 

community 

relationship 

through clarity on 

interventions. 

 

Training 

NIL 

10 Indirect Beneficiaries  
Á Individuals, 

organizations (state, non 

state) not directly benefiting 

from the project but have a 

bearing on the project 

(affect or are affected, can 

make or break) the project. 

They contribute knowledge, 

skills and offer service to the 

project. 

These among others can 

include: 

Service providers, opinion 

leaders, religious leaders, 

statutory bodies etc 

Success of the project Positive 

Á Full 

involvement 

Á Interventions 

of the 

organization are 

needs of the 

beneficiaries. 

Negative 

Á Formal 

engagements 
Á Better 

facilitation  

Policy 

Enabling policies 

for full 

involvement and 

participation of 

the in direct 

beneficiaries 

Communication 

Á Timely 

communication  

Á Stronger 

relationship with 

indirect 

beneficiaries. 

 

Training 

NIL 
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Conclusion & Recommendations  

 

Set up a strong plan & effective  enforcement mechanism to ensure that some if not 

all aspects of planning, monitoring, coordination strongly involve all le vels of the 

statutory  bodies. 

There is a strong realization that the strong involvement of the statutory agencies of the 

Government enhance adoption & acceptability of the project . ZOA can undertake further 

consultations with the statutory stakeholders on this.  

Design, develop and deliver relevant awareness programs and communication 

campaigns through an effective Communication Plan 

The findings from this Stakeholder Analysis reveal a need to design and develop a 

Communication Plan that will detail activit ies for raising awareness, communication Campaigns 

and detailed strategies for implementing these activities. The Communication activities would be 

planned in such a way to ensure clarity on interventions of ZOA in the settlement, build a 

stronger communit y relationship. 

Training plan 

A Training Plan (TP) could be prepared to address training needs of some stakeholders. The TP 

would include the title of the programs, their  priorities, and the delivery modes. The proposed 

training interventions would strive to expand the capacity of the stakeholders to facilitate 

activities supporting  interventions of ZOA in the settlement . 

Investment in the process  

Stakeholder analysis must be redone regularly because of the fact that there are always new 

emerging stakeholders, roles of stakeholders do shift, perceptions & attitudes may change. 

More investment in terms of time & resources is very necessary to better quality work. 

Confidentiality:  

This information is for organizational use, planning and decision. Must be handled with 

confidentiality.  
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LIST OF STAKEHOLDERS 

Name of stakeholder  Organization represented  Contact  

Isabella ZOA 0788778066 

Tako Godfrey OPM 0777620263 

Adiru Jamila SCLG 0772874026 

Modi Alfred  RWC III, Zone 5 0778685306 

Henry Kenyi RWC II-Ariwa II 0788317167 

Lodu Samuel RWC II Ariwa I 0703170236 

Malish Salimon RWC II Ayivu South 0778211755 

Alice keden RWC II Ayivu North 0782344057 

Selina Ringo RWC II Ombechi 0780243552 

Abe Daniel RWC II Yangani 0774940645 

Ariwa II  

Metaloro Julius Abure RWC I Village 22 0778017606 

Edward Ladu Bring RWC I Village 23 0706664676 

Jackson Amule James RWC I Village 24 0783273263 

Festo Lokudu Youth Peace Club chairperson 

Ariwa II 

0779542098 

Lona Aba Women leader - 

Rakese Laki Chief Sultan - 

Kibo Kennedy Member 0758700018 

Ariwa I  

Kemis Emmanuel RWC I Chairperson V.19 0782072629 

Juma Nickson Jack RWC I Chairperson V.20 0703170163 

0778843505 

Emmanuel Muc RWC I Vice V.19 0703171446 

Ali Luwaya Richard RWC I Chairperson V.21 0785269388 

Rose Juan Women leader 0770605281 
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James Wani Sultan 0778649179 

Ayivu South  & North  

Moro Jackson RWC I Village 15 0783532448 

Obede Lokosep RWC I Village 14 0787955657 

Emmanuel Latio Youth Leader 0754750980 

Ombechi  

Alfred Ade RWC I Chairperson 0705538079 

Reida Yeno Vice RWC I 0705537904 

Lasu Samuel Paralegal ZOA 0705537904 

Simon Lomeling Church leader 0705539596 

Alison Laku Security RWC III 0705536794 

Yangani  

Dominic Taban Paralegal ZOA 0770725051 

Alidriga Swali LC II C/man / Paralegal ZOA 0774444874 

Benjamin Abugo Paralegal ZOA 0784772284 

Matata Ismail RWC I  0786510510 

Elly Tasige Paralegal ZOA 0770602397 

Siriba Rahman Youth Chairperson 0700622368 

Nema Dawa Women representative - 

Abugo Clement RWC Chairperson V. 10 0789966415 
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Appendix: Some activity pho tos 
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SUMMARY RESULTS OF COMMUNITY RESOURCE MAPPING 

Introduction  

The Community Resource Mapping was undertaken to provide information about the 

strengths and resources of the zone at the same time trying to understand the gaps 

existing. The community strengths and resources were inventoried and depicted in a 

map, to make it easy to see how to build on these assets and address the gaps to meet 

community needs and improve health. It was also undertaken to promote community 

involvement, ownership, and empowerment.  

 

The Community resources looked at included:  

A community asset or resource for the purpose of this exercise was defined as anything 

that improves the quality of life  within the zone. These included:  

Å The capacities and abilities of community members.  

Å A physical structure or place. For example, a school, hospital, or church, office. 

Maybe community resource centers, recreation center, or social club.  

Å A business that provides jobs and supports the local economy.  

Å Associations for example, Solidarity clubs, savings groups, creative / talent clubs, 

traditional clubs, a Neighborhood Watch or a Parent Teacher Association.  

Å Local private, public, and nonprofit institutions or organizations. 

¶ Consumable resources like water, electricity, energy, food. 

¶ Economic resources like markets, shops, trade points among many other 

resources. 

 

Methodology  

The following are the steps to create the resource maps.  

1.1 Identify ing and involving  key local analysts within the settlements  

1.2 Defining the settlement boundaries 

1.3 Determining the assets by the analysts  

1.4 Organize assets on a map  

1.5 Analyzing the community resource map to generate more information  

 

This was carried out in Ariwa II, Ariwa I, Ayivu South & North, Ombechi, Yangani 

settlements of Zone 5, Bidibidi refugee settlement, Yumbe District. 
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RESOURCE MAP OF ARIWA II SETTLEMENT. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NB: THIS LEGEND IS APPLICABLE FOR ALL THE MAPS 
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Narrative  summary  

Estimated Population:   2,043 individuals (Source: Local leaders) 

Administrative Structure : Highest governing authority at the settlement level is the 

RWC III based in Yangani who coordinates above him with the Camp Command while 

below him within A riwa II, there is a RWC II Chairperson with a cabinet of 11 members of 

whom notable & with influence is the Chief sultan.  

There are RWC Chairpersons for all the villages under the settlement each with cabinet 

members of 9. 

Ethnic groups  

Kakwa 

Kuku 

Madi 

Bari 

Keliko 

Acholi 

Lugbara 

Pojulu 

Community groups  

Social clubs 

Peace clubs 

Farmer groups 

NB: 

The solidarity & other community groups can be a 

very huge asset to ZOA 

They are not formally registered 

They are looking for support & ideas  

 

Other partners operating within the settlement & outlook of their interventions  

Partner  Key intervention area  Windle Trust  Education  

East African Ministry  Latrines 

PSN Support 

Sammaritan Purse WASH 

ARC Protection services IRC WASH 

NRC Wash, Livelihoods CRS Livelihoods 

Vocational training  

DCA Livelihoods World Vision, WFP Food distribution  

Red Cross Linkages UNHCR, OPM Regulatory agencies 

Save the Children  Education ACF Nutrition  

War Child Canada  Legal services War Child holland Trainings 
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Resources 

Churches: Catholic, Episcopal Church of the Sudan, Sudan Pentecostal Church, Seven 

days, Muslims. 

Schools: 1 ECD Centre, 1 Primary, No secondary school, no Vocational school, no 

Functional Adult Literacy learning centre. 

Water points:  Boreholes, Water tanks, motorized water system under construction. 

Land: plots of 30x15m per household but due to nature of some other parts, people 

have squeezed in some blocks. Because of water logging, many households have been 

transferred to the new site. There are some tensions on land use between households, 

men & women. The refugees to get land and use from the host communities.  

Health:  No health centre except a mobile clinic 

Firewood:  Buy bundle using cash or batter trade at 3,000 / bundle. It is scarce and 

women do go to the forests in the  host communities creating tensions on this resource. 

Housing:  Temporary, semi permanent mainly for PSNõs. 

Markets:  No market within the settlement, they share Okubani Market twice a week. 

Abundant / fairly 

available services  

Service 

overlaps  

Service gaps 

Security  

Road network  

Food 

Livelihoods Á Secondary school ( only available in Ayivu, very far, 

causing drop outs & lack of schooling)  

Á Primary school is congested with in adequate 

facilities 

Á Nursery school has no caretakers, teachers 

Á Water is not enough & re gular 

Á No solar lamps were distributed to the households  

Á Vocational training  

Á Functional Adult Literacy centre is needed 

Á Health centre is needed 

Á Recreational facilities & activities 

Á Community resource centre is needed. 

Á Grinding mill  

Á Missing rations 

Á Support to local leaders 

Á Poor church infrastructure 
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RESOURCE MAP OF ARIWA I SETTLEMENT. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


